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2023 Nonprofit challenges & technology opportunities 

Recession-
Proofing

Secure donors long 
term to respond to 
reduction in total 

donors but increase 
in avg gift size in 

recessionary times1

Expectations of 
multigenerational 

donors

60% of Gen Z and 
Millennials want 

personalized 
content versus 12% 
of Baby Boomers2

Visibility & reach

32% of consumers 
report feeling digital 

fatigue3

Building trust
in brands

57% of Gen Z 
Americans say 

giving directly to 
individuals and 
causes is more 
impactful than 

giving to nonprofits4

Real-time impact 

66% of millennials 
track results for 
nonprofits they 

support5

Staffing

33% of nonprofits 
report having job 

vacancies of 20% or 
more6

1 Stanford |  2 Blackbaud |  3 Deloitte |  4 Independent Sector |  5 Edelman | 6 National Council of Nonprofits

https://inequality.stanford.edu/sites/default/files/CharitableGiving_fact_sheet.pdf
https://cms.blackbaudcdn.net/media/docs/default-source/industry-insights/reports/bbi-2022-rc-rp-tippingpoint-execsummary-13257.pdf?sfvrsn=4df6b792_0
https://www2.deloitte.com/xe/en/insights/industry/technology/digital-fatigue.html
https://independentsector.org/resource/trust-in-civil-society/
https://www.edelman.com/trust/2022-trust-barometer
https://www.councilofnonprofits.org/sites/default/files/documents/nonprofit-job-vacancies-report-preliminary-results.pdf


Nonprofit Recession Resilience
Donation 

revenue goes up

4.7%

YOY increase in dollars 
donated1

Volume of giving 
goes down

7.1%

YOY decrease in donor 
numbers1

Individual gift
size goes up

10%

Increase in average 
donation amount from 

2020 to 20212

Major gifts and 
grants increase

41%

Increase in grant 
amounts from

pre-pandemic giving3

“The best news is that, looking at a 40-year period, the researchers found that when the stock market drops a lot, nonprofit revenue drops a 
little. When the market rises again, revenue goes up more than it went down. In a nutshell, fundraising gains in an upmarket beat fundraising 
losses in a down market by a three-to-one margin.”
– State of Giving Report, 2019

1 Fundraising Effectiveness Project |   2Blackbaud |   3Fidelity Charitable

https://afpglobal.org/fepreports
https://institute.blackbaud.com/charitable-giving-report/overall-giving-trends/
https://www.fidelitycharitable.org/about-us/news/fidelity-charitable-donors-recommend-record-10-billion-in-grants-in-2021.html


Recurring giving

75% of donors will keep their 
plan in place across the first 

six months, and many
continue to give for years

Within one year of signing up, 
recurring donors make additional 

one-time gifts 75% more often 
than one-time donors

The average one-time donation 
size is higher for donors with 

recurring plans
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Generational differences
Millennial Donors Worldwide

Prefer to give

Online (Credit/Debit Card) 55%
Cash 14%

Bank/Wire Transfer 11%

PayPal 9%

Most Inspire to give by

Social Media 39%
Email 23%

Website 20%

Direct Mail/Post 6%

Gen X Donors Worldwide

Prefer to give

Online (Credit/Debit Card) 55%
Bank/Wire Transfer 12%

Cash 10%

PayPal 10%

Most Inspire to give by

Social Media 33%
Email 26%

Website 19%

Direct Mail/Post 9%

Baby Boomer Donors Worldwide

Prefer to give

Online (Credit/Debit Card) 54%
Direct Mail/Post 19%

Bank/Wire Transfer 10%

PayPal 8%

Most Inspire to give by

Email 33%
Social Media 19%

Direct Mail/Post 18%

Website 16%
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Digital engagement on the rise

42%

increase in online giving 
over the last three 

years1

19%

increase in digital 
advertising investment 

by nonprofits2

65%

of nonprofits’ 
engagement with their 
program participants

is digital3

1 Blackbaud |  2 M+R |  3 Twilio

https://cms.blackbaudcdn.net/media/docs/default-source/industry-insights/reports/bbi_cgr_2022.pdf?sfvrsn=39cf7d24_4
https://www.mrss.com/lab/your-journey-awaits-the-2022-mr-benchmarks-study-is-here/
https://reports.twilio.org/sonder-2022/


Digital fatigue

32%
of consumers report 
feeling digital fatigue1

(Deloitte)

1 Deloitte Source: Statista

https://www2.deloitte.com/xe/en/insights/industry/technology/digital-fatigue.html
https://www2.deloitte.com/xe/en/insights/industry/technology/digital-fatigue.html
https://www.statista.com/statistics/565628/time-spent-digital-traditional-media-usa/


Audience
personas

Hidden ways 
in which

YOUR

D   NORS
ARE ENTIRELY 
DIFFERENT

MORE COMMITTED DONORS

Source: Venengage

l already love you.
Why are you selling me?

9% decrease
in retention

DIRECT SERVICE DONORS

60%
of giving was
to support 
direct services

Lifetime
value of $500

LESS COMMITTED DONORS

I think you do good work but
remind me what you do again?

Increase in
retention 12%

NON-DIRECT SERVICE DONORS

didn't care 
about direct 

services at all
40%

$250 of lifetime
value



Cut through the noise with personalization

From

Transactional interactions

Individual constituents

Single engagement

To

Relationship building

Groups and communities of supporters

Ambassador loyalty
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Trust

Today, 56% of Americans say they trust nonprofits, down a statistically 
significant 3-points from 2020 (59%).

Gen Z trust is lower than average for nonprofits and philanthropy.

Distrusters of nonprofits and philanthropy point to perceived fund 
mismanagement and cases of corruption and scandals. Neutral trusters say 
financial transparency and proof of impact are necessary.

Independent Sector, Edelman 2022
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Marketing insights

1 360-degree profiles help staff 
understand how donors interact with 
the organization across channels

2 Deeper constituent knowledge 

3 Enhanced collaboration 
between development and 
marketing departments

4 Provide fundraisers with 
marketing results

5 End-to-end integration of data and 
processes between fundraising and 
marketing teams
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Why it matters
Nonprofits represent the
3rd largest employer in the U.S.
and 5th largest in the world



Staff Productivity with Practical AI Use Cases 

AI for recommended marketing content

ML/AI for donor propensity and engagement forecasting

ChatGPT for personalized fundraising and marketing 

Leverage AI in practical ways with nonprofit staff providing the 
authenticity and humanity



Solutions for Nonprofits

For the 
Marketers

Personalized 
experiences at scale

Automated, real-time 
campaigns

Marketing insights

Reach & 
engage your 

audiences

For the 
Fundraisers 

Constituent management

Donation management

AI for Fundraisers

Attract, retain, 
& grow donors

Deliver 
programs in 
time at scale

Program management 
& operations 

Volunteer management

Skilling on the go

For the
Program Officers 

Seamless & 
secure finance 
& operations

Modern finances

Streamlined operations

Security, privacy, 
& compliance For the Finance & 

Operations



Nicole Bechard
Senior Technology Advisor
Microsoft Tech for Social Impact



Personalized Fundraising with ChatGPT
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AI for Analysis and Prediction
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AI for Analysis and Prediction



Marketing Content Generation
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Marketing Content Generation



Marketing Content Generation



Next Steps
1 2 3

Sign up to stay informed: 
aka.ms/AFPIcon2023

Read how nonprofits are 
driving impact with Microsoft 

Cloud for Nonprofit 
aka.ms/TSIStories

Get started with offers from 
TSI: aka.ms/TSIOffers

https://aka.ms/AFPIcon2023
https://aka.ms/TSIStories
https://aka.ms/TSIOffers
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